SPANISH INFOMEDIARY SECTOR CHARACTERISTICS.

The content of this summary has been elaborated from the studies” of the Spanish companies that create
applications, products or value added services for third parties, from public sector information. Hereinafter to refer
to this set of companies we will use the term infomediary sector.

ANALYSIS OF THE INFOMEDIARY INDUSTRY

Inside of this sector the general profile of the infomediary companies would be as the small companies (maximum
20 highly qualified employers). These companies have been established by self-employed workers with an
extensive experience about information reuse. This type of activity was combined with the infomediary activity
with other market segments generating products or services associated to specific sector information that were
subsequently put on the market. The main information scope is: Geographic; Cartographic information; Business—
Financial information; Social-demographic / Statistical information and Legal information. This does not means that
they are isolated sectors. There are a lot of companies which share and use information from several contexts to
generate services based on those combined informations to get a better added value to their reuse activity.
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information from reusing companies.
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PRODUCTS, SERVICES AND APPLICATIONS OFFERED FROM REUSED INFORMATION

Infomediary companies have gathered public information to analyse it afterwards in order to get an added value to
the use on their different typologies (products, maps, transformed data, raw data or published documents);
services (by means of tailor made reports, assessment or comparative analysis); or applications (specific client
applications development, software for mobile devices, information for GPS or SMS Alerts). Internet is the main
source to carry out their activity: websites, emails or FTP files to distribute their products. So much so that the 98%
of the companies use an electronic format and mainly the PDF format for the products/services distribution.

e 98% Infomediary companies use electronic format as
distribution channels for their products and services.
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e Consumers of products and services developed are: other ' e Almost all companies have customers in Spain. There is already a third of

companies and freelancers and administrations (cadastral the infomediary companies that have customers abroad mainly in countries
information). Most are domestic consumers, but also has of the European Union. Out of EU we found just 25% have clients in other
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MARKETING MODELS AND REVENUE

The main customers of the infomediary sector are essentially other companies (75.5%) with a couple of
considerations. Firstly the Administration itself becomes an important customer in the industry (two out of three
infomediary companies contracts with other administrations for the provision of services) and also third part of the
sector has the universities as clients. From a territorial context point of view of the business, the Spanish market is
essentially the one where the activity is made on although there is over than a 30% of the companies with clients in
the rest of EU or almost a 25% with clients from overseas (not in EU). There are a lot of free incoming models co-
living together in this market with other payment models. Free incoming models are used for more simple
products/services or even the proper public information. Payment models are made for more specific
products/services (pay per work or report) moreover some subscriptions methods.

Products
0 Processed data is the major product offered followed
by mapping and charting. More than 25% of
companies, market the raw data of the Administration
doing only an identification and collection activity to
obtain their products. Publications are obtained from
business or economy, legal, meteorological and Products
transport information and mail is the channel preferred
to distribute them.
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0 Client software format is used to provide Transport
information; it is used by all of the companies that offer
GPS or Geographic—Cartographic information. Mobile
software is used to provide social-demographical and
statistic information. And SMS or email alerts are used
to provide the business or financial information.
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Avarage revenue per customer resulting from reuse activities ace arding to the type of information

Two models of business strategy are distinguished. The
larger companies opt for a combination of business
strategies ‘"classic" with a network of geographically
distributed sales, participation in fairs and event
marketing, in addition to digital marketing strategies:
Ecommerce, SEO / SEM positioning, web redirection.
Smaller companies make smaller investments in marketing
based on the optimization of online searches through SEO
search engine optimization techniques and personal
recommendations (viral marketing). Within the revenue
models or business models there are two types:

0 Free models (free unrestricted, by key, free with
advertisement).

0 Payment models (Pay per access, use, work
performed; Pay per linear subscription or subscription
with modalities depending on access, information
accessed or information use).

Revenue models

Provision model of free services

Free unrestricted 22.9%

Free by key 10.4%

Free with advertisement 14.6%
Revenue models for | FaY per access/usefworkd done 56.3%
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PROPOSALS FOR IMPROVEMENT

=» Diversity of fields of information with different circumstances and needs as well as the limited level of
association may represent a weakness of infomediary companies. Associations are useful to represent their
interests and strengthen their identity is reinforced consolidation as industry will be favored and increased
competition with the entry of new firms, the corresponding creation of new jobs will occur and redefining
existing businesses seeking competitive differentiation elements.

=» High technological level of these companies is a great ability to adapt to new technological advances and new
needs arising from the market. Continuous technological development will increasingly automate the processes
of collection, treatment and information processing, minimizing the effort and allowing generate new products,
services and applications.

=» Use of information in electronic form largely is assumed decentralized organizational models in which parts of
the value chain less productive can be performed in geographical areas where labor is less costly.

=» Standardization of formats and improved description of the information that would encourage investment in R
+ D + i of the companies, in order to obtain better information systems that are able to locate, store, classify
and transform information and generate a wider range of products and services at a lower cost of production.
This standardization of formats, whether developed in cooperation with other states of the European Union
facilitate the commercialization of the results of the infomediary activity in other European countries.

=>» Regulation or licensing and revenue models, establish a uniform framework in which competition, now
innovation of products and services, would be the main difference value between the companies.

=>» Extension of the reuse culture and the conviction by the Administrations of socio-economic benefits of the
infomediary activity will lead to a high increase in the published data. This increase will result in an increased
use by enterprises and citizens, public information and services offered by the various agencies of government,
encouraging citizen access to eGovernment services and promoting the development of the Company
Information.
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