
    

NNNNAME OF THE AME OF THE AME OF THE AME OF THE SSSSHAREHAREHAREHARE----PSIPSIPSIPSI WORKSHOP WORKSHOP WORKSHOP WORKSHOP        

TTTTITLE OF THE ITLE OF THE ITLE OF THE ITLE OF THE BBBBEST EST EST EST PPPPRACTICERACTICERACTICERACTICE::::    OOOOPEN PEN PEN PEN DDDDATA ATA ATA ATA SSSSTARTUP TARTUP TARTUP TARTUP AAAACCELERATORCCELERATORCCELERATORCCELERATOR    

1111 OOOOUTLINE OF THE BEST PUTLINE OF THE BEST PUTLINE OF THE BEST PUTLINE OF THE BEST PRACTICERACTICERACTICERACTICE    

 An academic business accelerator is an organisational unit within an university that aims to 

mobilize and supporte people to build their own enterprise. 

 

Alternative wording: startup accelearator 

2222 MMMMANAGEMENT SUMMARYANAGEMENT SUMMARYANAGEMENT SUMMARYANAGEMENT SUMMARY        

2222....1111 CCCCHALLENGEHALLENGEHALLENGEHALLENGE        

Getting a PSI / open data inspired based business up and running requires a multitute of fields of 

knowledge and mentoring.  

2222....2222 SSSSOLUTION OLUTION OLUTION OLUTION     

Universitites are well inter-connected,they have the required knowledge necessary for open data 

startups like (statisitics, visualisation, programming), and they usually have the necessary relationships 

to practitioners, and other academics to complete missing skills and knwoledge. 

Furthermore they can provide 

* Ressources: They often own facilities which are not used upto their full capacity. 

* Mentoring: University nodes can act as a trusted third party intermediary, who can establish the first 

contacts, or bring the first 5 customers. Mentoring also includes things like language support when 

drafting applications or organizing mentoring events, where people help out. 

* Networking to startups: Professors, Professionalists. Within that university network, a request like 

"Startup Team X is looking for Y for Z Euros" 

* Potential Entrepreneurs like stundents, Alumnis, SMEs, Individuals 

 



Rationale for this solution: 

Universities are experienced in event organisation as bringing together stakeholders, idea competitions, 

mentoring events, networking events and financing roadshows. 

Concerning financing: Seed-financing should range from 1.000 Euro upto a couple of 10k Euros, other 

ways are 1
st

 round funding, 2
nd

 round funding, crowdfunding. 

 

Principle: Engage the startups for a prolongued period of time but do not make their live easy. 

 

Implementation Possibilites: Team with an existing startup company and create a special area within 

that incubator area, presenting ideas in a special way.  

 

Detailed steps towards the academic startup incubator: 

* make open data via web services available to students: provide some intial tools, training, technology 

groups 

* expand on successful startup examples, generalize and apply to other areas of business 

* make long lasting competitions, as one month is not enough in order to distill ideas 

* connect with the outer world: jounalists 

* provide legal advice for the establishment, IPR and privacy  

* mentors should also come from successful startups 

* The loudest bird survives: Blog on every activity, involve students into that process 

* team up with another academic school (unite media and technics) 

* provide intercultural communication education, as startups are likely to provide services on an 

internationaal scale 

* first identiy friendly customers, then make them enthusiasts 

 

3333 BBBBEST EST EST EST PPPPRACTICE RACTICE RACTICE RACTICE IIIIDENTIFICATIONDENTIFICATIONDENTIFICATIONDENTIFICATION    

 

3333....1111 WWWWHY IS THIS A HY IS THIS A HY IS THIS A HY IS THIS A BBBBEST EST EST EST PPPPRACTICERACTICERACTICERACTICE????    WWWWHATHATHATHAT''''S THE IMPACT OF THE S THE IMPACT OF THE S THE IMPACT OF THE S THE IMPACT OF THE BBBBEST EST EST EST PPPPRACTICERACTICERACTICERACTICE????        

It contributes to sustainbale growth and entrepreneurship (in Europe) 



3333....2222 LLLLINKINKINKINK((((SSSS)))) THE  THE  THE  THE PSIPSIPSIPSI    DDDDIRECTIVEIRECTIVEIRECTIVEIRECTIVE    

• Platforms  

• Organisation 

• Choose one 

 

3333....3333 WWWWHYHYHYHY    IS THERE AIS THERE AIS THERE AIS THERE A NEED FOR THIS  NEED FOR THIS  NEED FOR THIS  NEED FOR THIS BBBBEST EST EST EST PPPPRACTICERACTICERACTICERACTICE????        

Europe Startup culture is lagging behind the US. Innovation and productivity has to rise in order to 

remain competitive. 

4444 WWWWHAT DO YOU NEED FOR HAT DO YOU NEED FOR HAT DO YOU NEED FOR HAT DO YOU NEED FOR THIS THIS THIS THIS BBBBEST EST EST EST PPPPRACTICERACTICERACTICERACTICE????        

University, educational units, college, polytechnic 

 

5555 AAAAPPLICABILITY PPLICABILITY PPLICABILITY PPLICABILITY BYBYBYBY OTHER MEMBER STATES OTHER MEMBER STATES OTHER MEMBER STATES OTHER MEMBER STATES????        

Yes 

6666 CCCCONTACT INFO ONTACT INFO ONTACT INFO ONTACT INFO ---- RECORD OF THE PERSO RECORD OF THE PERSO RECORD OF THE PERSO RECORD OF THE PERSON TO BE CONTACTED FON TO BE CONTACTED FON TO BE CONTACTED FON TO BE CONTACTED FOR R R R 

ADDITIONAL INFORMATIADDITIONAL INFORMATIADDITIONAL INFORMATIADDITIONAL INFORMATION OR ADON OR ADON OR ADON OR ADVICEVICEVICEVICE....        

Yannis Charalabidis, @yannisc, yannisx@aegean.gr 


